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the possibilities lie in the
third story




What is co-design to
you?

What /isn’t codesign?



Co-design



Better Ownership and
solutions conditions for
implementation

Capability Justice (it’s the
building and new right thing to do)
mindsets

Why Codesign?



Discover

Gather relevant
information about
the challenge from a
range of sources and
perspectives

Sensemake and
storytell

Share insights from
your discovery work
and check that you
got them right

Uncover
options

Identify interventions

that hold promise for

the change you want
to make

Create
solutions

Decide on the
intervention that will
address the challenge

Take
action

Implement the
intervention, involving
people as you go



What scale is the co-design?
(Adapted from Emma Blomkamp)

Imagine a project



Its an end to end codesign process




We have a codesign phase...




We are having a codesign workshop...




We are going to use some codesign principles...




Our whole organisation is founded on
codesign...

_———-

-

—




What scale is your
project in co-
design?

Co-design principles

Co-design workshop
The co-design process can vary in scale.
e The work has co-design principles
throughout
e Thereis a co-design workshop or
participatory meeting with diverse
voices
e There are small phases of co-
design and participatory work in a
broader project
e The whole process takes a co-
design approach from start to
finish Co-design process
e The container for the project or
process (a service or organisation)
embeds codesign in its practice,
sharing decision making and e

o . ’
enabling innovation Co-design embedded in
\

Co-design phase

service/organisation

Adapted from Emma Blomkamp's ‘Shades of Co-Design’



https://emmablomkamp.com/blog/shades-of-co-design
https://emmablomkamp.com/blog/shades-of-co-design
https://emmablomkamp.com/blog/shades-of-co-design

Should I call it codesign?



Do you really Can you really
mean it? achieve it?
(Intent) (Practicality)
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“There are a lot of opportunities for sustainable
innovation through the dialogue of Indigenous
and non-Indigenous ways of living...the problem
with this communication so far has been
asymmetry - when power relations are so skewed
that most communication is one way, there is not
much opportunity for the brackish waters of
hybridity to stew up something exciting.”

Tyson Yunkaporta, Sand Talk



PUBLIC PARTICIPATION GOAL

PROMISE TO THE PUBLIC

INCREASING IMPACT ON THE DECISION

INFORM

To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, alternatives,
opportunities and/or
solutions.

We will keep you
informed.

CONSULT

To obtain public
feedback on analysis,
alternatives and/or
decisions.

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
provide feedback on
how public input
influenced the
decision.

IAP2 Public Participation Spectrum

INVOLVE

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered.

We will work with you
to ensure that your
concerns and
aspirations are
directly reflected in
the alternatives
developed and provide
feedback on how
public input influenced
the decision.

COLLABORATE

To partner with the
public in each aspect
of the decision
including the
development of
alternatives and the
identification of the
preferred solution.

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your
advice and
recommendations into
the decisions to the
maximum extent
possible.
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To place final decision
making in the hands of
the public.

We will implement
what you decide.

& [AP2 Infernational Federation 2018. AR rights reserved. 20181112 _y1




Let’s hear from our Hubs...



Should I call it co-design?

What is co-design? What isn’t co-design?

Collaborative partners as Not listening
equals
Shared solution making Imposed solutions
Process focused Outcome focused




What will get us there (in an imperfect world)...

Take a longer

Start with Make it journey

relationships accessible

Push yourself
on power Be honest




Do you really Can you really

mean it? achieve it?
(Intent) (Practicality)
. Your belief and . Pathway to
commitment relationships
. Agreement from . Enough time and
decision makers resources

. In for the long haul . Enough space for
accessibility
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