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GGA Quick & Easy Extension Guide 
 
Acknowledgements: This resource is compiled and edited from information collected by the Grower Group Alliance over the past five years. Key resources include the 
Australasia-Pacific Extension Network, the Agribusiness Training Program ‘Planning for Evaluation’ and ‘Strategic Extension Planning’ course notes, and published 
information from Jenny Crisp and Dr Jessica Dart.  
 
This information is a basic overview of key aspects of extension. It can be used to inform and plan extension processes 
in grower group and other projects. It provides information on a number of considerations and processes which can be 
worked through individually or collectively, as relevant to a project. For assistance in project and extension planning 
g, the GGA is available to work with your group. 
 
What is extension? 
Extension centres on linking the process of research and development, to practice change. APEN describes extension as 
the use of communication and adult education processes to help people and communities to identify potential 
improvements in their practices, and provide them with skills and resources to effect those improvements, while the 
State Extension Leaders Network refers to extension as the process of enabling change in individuals, communities and 
industries involved in the primary industry sector and with natural resource management.  
 

This guide contains: 

- An introduction to extension models 

- Generic theories of change 

- Intended change analysis 

- Target audiences for change 

- Developing packages and processes to target audience characteristics and needs 
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Introduction to extension models 
(Coutts & Roberts, 2005) 
 
Group facilitation/empowerment model 
When participants are best served by providing them with a facilitative framework to allow them to define their own 
problems and opportunities, and seek ways to address them. Centres on ownership and responsibility, with people in a 
situation best placed to understand and act on issues; developing planning and reflecting skills to apply to new 
situations as they emerge (human capital), and developing networks, relationships (group skills).  
 
For use with complex issues; where people on ground have best knowledge on issues, opportunities and needs; and 
when greater motivation and stakeholder involvement is required.  
 
Technological development model 
Specific technological change requires a focused effort and should engage all stakeholders, with participation and 
multiple approaches fundamental to the model. Extension/facilitator skills and activities are vital to bring together the 
technological development issues and stakeholders, as are addressing people issues (understanding, motivation, 
confidence) in facilitating technological changes. Facilitating information sharing between participants is critical in the 
acceptance and adoption of new technologies.  
 
For use when research or management practices are needed to deal with a specific issue; to test, adapt or integrate 
research; or to understand or increase knowledge by experimenting with a system in practice. 
 
Programmed learning model 
For use where workshops and courses, which can be taken across regions and are applicable to a large number of 
diverse participants, can be developed and packaged. These can also incorporate an ‘adult learning’ philosophy, which 
acknowledges the knowledge held by participants and encourages experiential learning as they engage with new 
information.  
 
For use where knowledge and information on a specific area exists; when there is a need to impact on awareness and 
knowledge; and where there is demand. 
 
Information access model 
This recognises people require different information at different stages of their decision-making process in a form that 
suits their individual needs. Common considerations include developing clarity on objectives and clientele, providing 
pathways for individuals to search for their own information needs, and continuously responding to needs and feedback 
from clientele.  
 
Use where there is a lack of accessible, useful information to support people in tackling issues, opportunities and 
making decision; when available information if too fragmented, inaccessible or limited; or when information is lost and 
a new repository is needed. 
 
Personalised consultant model 
While limited information exists, working with individuals, or one-on-one extension, is a growing field in the private 
sector, and a key rung in the building individual capacity. It is also a key component in the technological development 
model. There is still much to learn in ‘what works and why’ for individual extension. 
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Generic theories of change 
Theories of change consider: regulatory or financial elements (causal logic or ‘carrot and stick’); voluntary behaviour 
change (persuasion logic); and the empowerment approach (social capital logic) (Dart).  

To create voluntary behaviour change, as demonstrated in program logic such Bennett’s Hierarchy, a persuasion logic

 

 is 
utilised. 

Social, economic, environmental consequences 

 

Voluntary practice change 

 

Changes in knowledge, attitude, skills, aspirations (KASA) 

   

Direct  Indirect 

Targeted population 

Capacity building, skills 
enhancement, training 

 Environment 

Disseminated to a broad 
audience (communication) 

 

 

To empower change, social capital logic

Changes in norms/culture 

 is applied. 

 

New practices implemented 

 

Enhanced capacity to act 

 

Increased self-confidence, skills, self-belief, attitudes 

   

New relationships  
formed 

 New opportunities and spaces 
created 

 

   

Direct  Indirect 

Targeted next users 

Build a supportive network, 
mentor, nurture self-sufficiency 

 Environment 

Create a learning environment, 
create new opportunities for 

networking and problem solving 
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Intended change analysis 
Choosing level of direct intended change for your project 

What is the ultimate intended change this program/project hopes to contribute towards, and who is the target audience 
for that change?  

What is the highest (or overall) level of direct intended change this program/project aims to achieve through project 
activities, and who is the target audience for that change?  This could be any level of change, and should reflect overall 
purpose.   

What other direct intended changes does this program/project aim to fully achieve, and who are the target audiences 
for those changes?   

Intended change (from Crisp, abridged) 

Extension activities should be congruent with identified levels of change. There is often a lack of congruency between 
project objectives and activities, and this approach seeks to align objectives and activities to create intended change.  
For example, it is highly unlikely for example, that a journal paper, two field days and an article in the rural media will 
deliver significant practice change in a rural community. There are two issues of (lack of) congruency involved; the 
proposed suite of activities not having the capacity to deliver stated objectives, and also the objectives being overstated 
and not achievable within the project funding and timeframe.  
 
This approach is particularly applicable in planning discrete projects with, for example, one-to-three year planning 
cycles, and can be used in forward planning or to review the suitability of existing project activities.  
 
Levels of change 
Four successive levels of change (evolved from Bennett’s Hierarchy of outcomes) are used as a guide to identify the 
level of change a project is aiming for. Levels 1, 2 and 3 specifically refer to change relating to people. 

- Level 1: Change in awareness, is the smallest suggested level of change 
- Level 2: Change in knowledge, understanding and skills at a generic level 
- Level 3: Change in practice or behaviour (small or large scale) 
- Level 4: Improved environmental, economic, social conditions 

 
Each successive level generally requires greater resources (time, money, expertise) to achieve. 
There is rarely just one level of change associated with a project, but will usually be an overall identified change (or 
impact or outcome) which reflects the highest identified level of change, and a suite of other changes of varying levels 
that together deliver the overall change. When looking for congruency between project objectives and activities, start 
by considering the highest level of intended change. 
 
Intended change much more complex than simply choosing a level of change. Understanding the extension situation, 
and exploring the target audiences for change, scale and complexity of the change, adoptability of technologies related 
to the change and potential influence your project has on effecting the change, are all elements of rigorous extension 
planning. (For more on this subject, see Lllewellyn, Pannell). 
 
Activities for Level 1 - Change in awareness 
These activities centre on attracting the attention of a target audience, and creating awareness or the message, product 
or technology relevant to them. 
 
Identify and prioritise the target audience, their characteristics and needs, and develop packages and processes 
targeted to these. Then expose the target audience to the message, product or technology.  
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Mechanisms include: 

- Mass media, such as locally relevant newsletters, rural newspapers, rural TV and radio, Farmnotes, and 
Agmemo. Set up lines of access to the sources, and ensure submissions are quick, easy and a regular part of 
project activities.  

- Targeted individuals or groups, such as a particular consultant, grower group or reference group. A relationship 
between the project and target audience will be the key mechanism for ensuring the package is right, and the 
audience are exposed to the product. 

- Use of websites, developed specifically for the situation, or strategic use of existing websites. However, making 
something available, for example placing on a website, is only part of awareness-raising. 

- Social media, including blogs, Facebook and Twitter. 
- Targeted activities. These could be specific activities aimed at raising awareness, such as field days, field walks 

and product launches, or involve ‘piggy backing’ on bigger events such as workshops and training courses. 
- Physical cues such as signage, stickers, badges, hats, stationery and T-shirts, providing a cue or link to the 

message, product or technology rather than information directly. Value-add by placing the same material in a 
range of distribution points. 

 
Activities for Level 2 - Change in knowledge, understanding and skills at a generic level 
The key focus for activities congruent with changing knowledge and understanding is that they must allow in-depth 
information exchange, clarification and discussion. For example, where seeking generic skill development, activities 
need to demonstrate the skill and provide opportunity for hands-on practice in conjunction with gaining knowledge and 
understanding. Application of adult learning principles and theory is particularly valuable when planning extension 
events that lead to increased knowledge, understanding and generic skills. 
 
Example activities include: 

- Workshops, training courses, seminars, some field days. Most field day formats do not allow sufficiently in-
depth exchange to easily support change at level 2. A series of events which support a cycle of action and review 
by participants would be congruent with a level 3 practice change. 

- Networks that allow information exchange and discussion across a range of stakeholders, including farmers, 
researchers, extension officers and others. These could include interactive web-based groups, grower groups, 
web-based communities of practice, email networks and regular face-to-face meetings. A more in-depth social 
media campaign could be included here. 

- Access to experts, peers and information that are credible and most relevant to target audience. 
- Expert or peer demonstrations, show-casing strong and/or locally relevant case studies. 
- Tools to support more informed decision making, including running interactive group sessions with the target 

audiences in the use of those tools.  
 
Encourage commitment to action at end of level 2 activities, by including next steps and available support; target 
audience/participants write down, or verbalise intended actions in presence of others; suggest/request follow up on 
intended actions after a period of time; suggest/request setting up support networks such as grower groups, learning 
sets, and mentor-type partnerships to take next steps together. 
 
A well-informed decision not to initiate a particular practice change is just as valuable as a well-informed decision to 
make the change. 
 
Activities for Level 3 - Change in practice or behaviour (small or large scale) 
For target audiences to initiate a change in practice or behaviour, they need to have the confidence and motivation to 
initiate the change, access to situation-specific knowledge and skills, and the necessary physical resources to act. 
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Activities or actions supporting a change in practice or behaviour need to focus clearly on these three elements, 
including: 

- Small-scale trialling at a relevant site, resulting in increased (site-specific) knowledge and skills, increased 
confidence, and potentially greater motivation to adopt on a large scale. (A negative experience could equally 
lead to a decision not to adopt.) Skills practice at a small-scale site has greater relevance compared to an activity 
where skills demonstration and practice is more generic. 

- Financial incentive, for example money to establish and manage trial sites, free trees, free soil sampling, training 
subsidies, devolved grants. 

- Where a trial site is being established (in part) for R&D, formal recognition of (or payment for) the farmer’s 
experience and knowledge (intellectual property) could provide an additional incentive. 

- A series/sequence of workshops, technical modules or other activities which support a cycle of workplace action 
and review by participants between the modules. 

- Innovation/practice specific peer networks which support technical learning, action, reflection. 
- Working as a group or part of a team can motivate action, through support of individuals and a greater sense of 

commitment and responsibility in a group. 
- Personalised technical support, such as: grower group (regionally specific) support; a list of extra contact details; 

information packages tailored to the specific property, site, situation, individual needs; password protected 
websites that only ‘project members’ can access. 

- Providing evidence that technical support will still be ongoing after initial trial establishment.  
As per level 2, to support level 3 change, encouraging commitment to action is important. Negative incentives, including 
regulation or policy instruments may also be a vital tool in some situations. 
 
When aiming for practice or behaviour change on a community level, the key is for individuals within that community to 
develop ownership of the change. 

- Invite the community to be involved in the process of change, particularly planning and decision-making, for 
example through working with grower groups, formation of community/industry steering committees, advisory 
groups, reference groups, community consultation. Be transparent about the process from the start, so 
individuals know how they will be involved and how their involvement could influence change.  

- Keep the community informed. This needs to be ongoing – and right from the start of any change process. 
- Always provide some level of feedback on how community comment/feedback has been utilised. 
- Publicly recognise community members for their involvement in community change activities – things for the 

good of the community - rather than them as individuals.  
 
Activities for Level 4 - Improved environmental, economic, social conditions 
Outcomes at level 4 will result from achieving change at levels 1, 2 and 3. The focus at this level is consequently on 
monitoring and evaluating expected change, rather than on actual extension activities.  
 
The two key areas to plan for and implement at this level are: 

- To clearly describe the program/project logic that theoretically supports expected level 4 changes occurring. 
This takes place in the project development phase, and identifies the expected cause-effect relationships 
between activities and intended change from level 1 through to level 4. 

- To evaluate whether identified elements of the improved environmental, social or economic conditions have 
been achieved, through a rigorous monitoring and evaluation plan. This should include monitoring of inputs, 
activities and outputs for all identified levels of change, as well as evaluating against agreed intended 
impact/outcomes at levels 2, 3 and 4. 
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Summary 
- Activities for Level 1 (change in awareness) need to focus on identifying the target audiences and distribution 

mechanisms for greatest impact.  
- Activities for Level 2 (change in knowledge, understanding and skills at a generic level) need to focus on 

facilitating information exchange and discussion, and as relevant, skills demonstration and opportunity for 
practice.  

- Activities for Level 3 (change in practice or behaviour) need to focus on increasing confidence and motivation to 
initiate the change, access to situation-specific knowledge and skills, and the necessary physical resources to 
act.  

- Activities for Level 4 (Improved environmental, economic, social conditions) are not extension activities as such, 
but focus on clearly describing the program logic, or cause-effect relationships, that theoretically support the 
change occurring, and developing a congruent evaluation plan. 

 
 
Target audiences for change 
(Crisp 2008) 
The extension planning framework focuses on planning for impact and change, by considering: 

- What change, introducing level, scope and complexity of intended change 
- With whom, using a people-focused logic in stakeholder analysis 
- With matching activities to the intended change and target audience for change  

 

Identify target audience characteristics, needs and wants 

Identify a general set of characteristics for each target audience groups, and how each groups’ needs differ. 

 
Target audience for change - analysis  

Assign priorities (eg high, medium, low) to each individual or group target audience for change, as relates to their 
contribution towards achieving project purpose. 

Consider the intended change the project would aim to achieve with each end user and next user, and the 
ease/difficulty for the project to deliver each change (eg easy, moderate or difficult). 

Given approximate project resources, determine which individual or group target audiences for change the project 
should work with (and how) for greatest project impact. Bring together this information with the desired levels of 
change (as above) into the following table. 

 

Target audience for change End user or intermediary/ next 
user 

Importance of audience in 
achieving objective/s 

Describe intended change for 
audience, including level and 
scale of change 

    

    

  

Target audience for change – change/impact continuum 
What would need to occur after your project completion to achieve high level change or impact on a large scale?  What 
would each next user individual or group need to do to achieve change with the end user? 
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Developing packages and processes to target audience characteristics and needs 
Following identification of target audiences, develop the project information, results, tools, frameworks, models etc into 
packages targeted to your target audience group’s needs and wants. 
 
Messages should focus on: 

- Relevance of the information to the target audience. 

- Positive characteristics of the practice itself. Innovations are more likely to be adopted when they have a high 
relative advantage to the practice they supersede, and when they are easy to test and learn about (Pannell et al 
2006). 

- Benefits for the target audience, rather than the features of the information, innovation, tool or technology. 

- Messages should incorporate how the practice fits into a farming system, the economic impact, and how it may 
affect the business as a whole. 
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