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Abstract
Agriculture must adapt to changing climates and climate shocks more rapidly than ever, necessitating innovative models to
enhance resilience and sustainability. Government-funded ‘Hubs’ that embody the Triple Helix model—integrating
academia, industry, and government—offer a promising framework for facilitating climate adaptation in agriculture. Such
Hubs serve as collaborative platforms that leverage academic research, industrial innovation, and governmental
engagement to build and disseminate information supporting climate-resilient agricultural practices.
International examples include India’s National Innovations in Climate Resilient Agriculture initiative, which conducts
research, demonstrates technologies, and builds capacities. Similarly, collaborations like the Agriculture Innovation
Mission for Climate, led by the United States and the United Arab Emirates, have mobilised substantial investments to
advance climate-smart agriculture through research and innovation.  
The Australian Future Drought Fund (FDF) is a local example, bringing a consortium of partners together across eight
Hubs to provide regionally focused information and support for developing, extending, and encouraging the adoption of
drought-resilient technologies and practices.
This presentation will illustrate how the Hub model serves as a nexus for understanding farmers’ challenges and linking
opportunities to develop suitable solutions with seed funding. These partnerships catalyse high-risk projects more likely to
deliver rapid solutions for climate adaptation in agriculture.
As a case study we will discuss how the South-West WA Drought Resilience Adoption and Innovation Hub targets
innovative projects exploring new or modified systems to enhance agricultural climate resilience. These grants provide
initial capital for projects outside traditional funding criteria, enabling development and attracting investment. Over 18
months, they advance knowledge, processes, or capabilities to drive long-term change.
FDF Hubs serve as a Triple Helix focal point, integrating diverse stakeholder perspectives to accelerate solution-building.
This funding model could translate to the environmental sector, accelerating our ability to adapt to future climates.
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